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CORE VALUES
To fulfill its mandate and accomplish

its vision and mission, the Board will be
guided by its core values of:  

EXCELLENCE 
Surpassing standards of
expectation, striving to
be the best in serving
internal and external
stakeholders, totally

committed, operating
at peak potential.      

CREATIVITY
Creativity built into
every initiative that
drives the customer
value proposition.

PRODUCTIVE 
PARTNERSHIPS 

Collaborating and
engaging with stakeholders 

to achieve 
Kenya tourism vision.    

INNOVATION
A culture of innovation

in all areas of work. 



1.3	 Kenya Tourism Board’s Mandate

 1.	 Develop, implement and co-ordinate a National Tourism marketing strategy
2.	 Market Kenya at Local, National, Regional and international levels as a premier tourist destination.
3.	 Identify tourism market needs and trends and advise tourism stakeholders accordingly.
4.	 Perform any other functions that are ancillary to the object and purpose for which the Tourism Board is 
established.

1.1  OVERVIEW 

This chapter covers the background of the organization 
including its formation as a legal entity and mandate as a 
branch of the National Government. The chapter also records 
the global, regional, national and organizational challenges 
facing the delivery of  it’s mandate. It makes reference to the 
contribution that the Kenya Tourism Board (KTB) is making 
towards the Government’s ‘Big Four Agenda’ realization.

1.2  BACKGROUND

The Kenya Tourism Board is the national destination 
marketing agency established under the Tourism Act No.28 
of 2011. The organization works closely with the tourism 
sector, the public sector, the media and other partners to 
promote Kenya as the destination of choice locally, regionally 
and internationally  for the benefit of Kenya citizens. 

The organization is managed by  a Board of Directors, and a 
Chief Executive Officer who oversees key policy formulation, 
organizational values and strategy implementation. The 
Kenya Tourism Board has  been  voted  six  years in a row 
as the  leading tourism board in  Africa  by  the World Travel 
Awards. The organization will position Magical Kenya 
Brand as a destination that delivers diverse, memorable and 
authentic experiences to the discerning  visitor. 
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1.4 RATIONALE FOR PREPARATION OF THE 
STRATEGIC PLAN

The legal and executive basis for the Kenya Tourism 
Board give’s it specific mandates and functions, the 
implementation of which the board is accountable for. 
The strategic plan is the roadmap for implementation of 
the Board’s mandate, as provided for in the Tourism Act 
2011.  Further, tourism’s importance to the sustainability 
of the habitat, its contribution to the Kenyan economy and 
employment in a globally rapidly growing sector makes it 
imperative for the organization to develop a strategic plan 
to respond to changing travelers’ needs and increasing 
destination competition. 

There is a need to align KTB’s Strategic Plan with effective 

Risk Management systems. This new Plan will be focused 
on ensuring that the strategies articulated inform and 
acknowledge the risks facing the organization to ensure 
mitigating actions translate into strategy delivery. 

The development of a new five-year Strategic Plan is a core 
tool for KTB to ensure it is utilizing its resources effectively 
and efficiently. Hence the design of the new Strategic Plan 
is preceded by a reflection on performance against the 
objectives set for the previous five years as a basis for aligning 
the Board and its resources to the needs of the market. The 
Kenya Tourism Board is required to annually enter into 
Performance Contracting Agreement with the Government 
of Kenya as a basis of ensuring that it delivers the objectives 
set out to achieve tourism arrival numbers and revenue 
targets. In this respect, the development of the Strategic 
Plan is informed by the need to draw a clear implementation 
path for the result-based Performance Contracting within 
the MTP III and sustainable development goals (SDGs). 
This strategy is critical to align with the Government’s Big 
Four Agenda. 

1.5  PROCESS OF DEVELOPING THE STRATEGIC 
PLAN

The Strategic Plan 2018 – 2023 has been developed through 
the efforts of the Kenya Tourism Board’s leadership team 
and the staff and facilitated by a team of consultants, through 
extensive deliberations from internal and external sources 
to determine the key issues, strategic focus areas, strategic 
objectives, initiatives, measures and budget.  The preparation 
of the Kenya Tourism Board 2018-2023 Strategic Plan, is 

aligned with the Kenya Vision 2030, Medium Term Plan III, 
the Big 4 Agenda, the National Tourism Blueprint 2030, the 
Tourism Act 2011, the National Wildlife Strategy 2030 and 
lessons learnt from a review of its current strategic plan. 
Through a comprehensive program of interviews with 
the Board, management and other external stakeholders, 
extensive literature review on the local, regional and global 
tourism marketplace, and benchmarking of DMO peers from 
around the world, the information gathered was synthesized 
to arrive at strategic issues which informed the Strategic 
Focus Areas, the Vision framework, strategic objectives, 
initiatives and the implementation framework.  

A series of consultative meetings and workshops were held 
with the KTB internal stakeholders (staff, management 
team and Board members) for  buy-in and validation of 
the plan.Builds from the internal workshops meetings 
were incorporated and further presented to the external 
stakeholders and the KTB Board in a workshop for validation. 
Thereafter, the builds from the stakeholder validation 
workshop were as well incorporated and the final strategic 
plan uploaded for verification by the Board.

1.6  GLOBAL, REGIONAL AND NATIONAL 
DEVELOPMENT CHALLENGES - SPECIFIC TO THE 
KENYA TOURISM BOARD’S MANDATE

1.6.1  GLOBAL TOURISM   CHALLENGES 

Travel and tourism is one of the world’s largest economic 
sectors creating jobs, exports and prosperity worldwide, 
and accounting for 10.4% of Global GDP and 313 million 
jobs or 99% of total employment in 2017 according to the 
World  Travel and Tourism Council’s (WTTC) ‘Economic 
Impact 2018’ report. According to the report, the outlook 

  

BBC     –   British Broadcasting 
                  Corporation

BREXIT – Britain Exits European  	        	
                    Union

CAGR  –    Cumulated Annual 
                  Growth Rate

CIP      –   Charter Incentive Program

CNN    –   Cable News Network

DMO   –   Destination Marketing 
                   Organisation

EMV    –   Equivalent Media Value

GCC     –   Gulf Council Countries

GDP     –   Gross Domestic Product

GOK    –  Government of Kenya

ICT      –   Information Communication        	
                   Technologies

ISO      –   International Standards 
                  Organisation

JKIA    –   Jomo Kenyatta International          	
	   Airport

KShs.  –  Kenya Shillings

KICC    –   Kenyatta International 
	   Convection Centre

KNBS   –   Kenya National Bureau of 	
	     Statistics

KQ        –   Kenya Airways

KWS     –    Kenya Wildlife Services

M&E     –   Monitoring and Evaluation

MDR    –   Market Development
                    Representative

MICE    –   Meetings, Incentives, 
                     Conferences and Exhibitions

MOT     –   Ministry of Tourism

MOU     –   Memorandum of 
                    understanding

MTP      –   Medium Term Plan

NEMA  –   National Environment 
                     Management Authority

PPOA    –   Public Procurement 
                     Oversight Authority

ROI      –   Return on Investment

S.A        –   South Africa

SIDP     –   Safari Innovation &
                      Development Program

SME     –     Small and Medium size 
                       Enterprises

SMS     –   Short Message Service

TRA     –    Tourism Regulatory Authority

UAE     –   United Arab Emirates

UGC     –   User Generated Contents

UK       –   United Kingdom

UN       –  United Nation

UNCTAD   –   United Nations Conference      	
	           on  Trade and Development 

UNEA  –   United Nations Environmental   	
	     Assembly 

UNEP  –   United Nation Environment         	
	     Program

UNWTO    –  United Nation WorldTourism  	
	         Organisation

USA     –   United States of America

WTM   –  World Travel Market

WTTC  –  World Travel and Tourism   	
	     Council

ACRONYMS AND 
ABBREVIATIONS
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The Kenya Tourism Board (KTB) is the 
national destination marketing agency 
established under the Tourism Act 
No.28 of 2011.  The Act mandates KTB 
to develop, implement and co-ordinate 
a national tourism marketing strategy. 
To realize this mandate and others, the 
organization works closely with sector 
players and other actors to promote 
Kenya as an attractive destination for 
tourism and travel.  This is to the benefit 
of all Kenyan citizens who have bestowed 
this stewardship on us. Tourism’s 
importance to the sustainability of 
the habitat, its contribution to the 
Kenyan economy and employment in a 
globally rapidly growing sector makes 
it imperative for the organization to 
develop a strategic plan to respond to 
changing travelers’ needs and increasing 
destination competitiveness. 

It is KTB’s responsibility to develop 
and execute a five-year strategic plan 
and annual performance targets. This 
is based on evidence from the economic 
environment, alignment to the national 
priorities as outlined in the Vision 2030, 
MTP III and the Big 4 Agenda.  This is also 
aligned with the Ministry of Tourism and 
Wildlife Strategy, National Tourism Blue 
Print, and National Tourism Agenda.  
It is also informed by continental and 
global development targets.

This strategic plan sets KTB’s direction, 
while identifying what our priorities will 

be for the next five years.  It has been 
developed through broad consultations 
with internal and external stakeholders 
who provided useful inputs to the 
process. International, regional and 
local trends have also been taken into 
consideration to ensure the board is in 
tandem with the recent developments in 
the global tourism sector. 

The Kenya Tourism Board’s Strategic 
Plan 2018 - 2023 is a roadmap of how 
we plan to solidify on the gains we made 
in the past while breaking new grounds 
in order to maintain the momentum 
we achieved towards the end of the last 
planning period and beyond. It also 
spells out risks faced to ensure mitigating 
actions translate into strategy delivery. 

In order to achieve the planned growth 
targets, we count on our partners in 
national and county governments, 
tourism sector players, media, private 
sector, development partners and the 
general public.  I have confidence that the 
strategic objectives will be realized by the 
end of the planning period as we deliver 
on our mandate and exceed expectations.

Jimi Kariuki
Chairman
Kenya Tourism Board

I have confidence that 
the strategic objectives 
will be realized by the 
end of the planning 
period as we deliver on 
our mandate and exceed 
expectations.

FOREWORD

The Kenya Tourism Board (KTB) is a 
fully funded government agency under 
the Ministry of Tourism and Wildlife. It 
is therefore crucial for us to demonstrate 
the plans we intend to roll out in order 
to implement and realize our mandate; 
which is the purpose of this strategic 
plan. This  will support  the maximum  
utilization of the available  resources 
available for us to execute our destination 
marketing role to the best of our abilities.

Since the turn of the century, the Kenya 
Tourism sector has seen a mixed bag 
of fortunes.  This was characterized by 
gain and loss sequences where gains 
made in increased tourism arrivals are 
wiped out every five years due to election 
related concerns. Security problems 
related to regional instability and global 
threats made it difficult for continuous 
improvement in tourist arrivals. Towards 
the end of the last planning period, 
the destination is evidently developing 
resilience with arrivals continuing on a 
growth trajectory.  We are encouraged 
by the changing narrative and we thank 
the government and all stakeholders who 
have made this possible. 

For tourism to thrive, security and access 
are key ingredients, these two have been 
improving with enhanced security and 
expansion of infrastructure, and we thank 
the government for the progress made.  
Meetings, Incentives, Conferences and 
Exhibitions (MICE) have been driving 

up our tourism numbers. MICE cuts out 
consideration because when a meeting 
is organized in another country, the 
people invited to travel just go there. The 
media and public need to demonstrate 
patriotism, while reporting or talking 
about country issues with their focus on 
positive developments and our unique 
offerings. This positive energy will attract 
more visitors to our beautiful country. 

Our new marketing strategy which was 
rolled out towards the end of the last 
period identified top priority markets. 
It also refocused our energies towards 
more utilization of technology in 
marketing. This will enable us to catch 
up with today’s liberated travelers who 
tend to own their travel schedule online. 
We also aim to help the Trade connect 
with the changing traveler who wants 
to experience the destination more and 
on their terms. The Kenya Tourism 
Board’s Strategic Plan 2018 - 2023 has 
highlighted several initiatives aimed at 
strengthening Magical Kenya Brand to 
deliver on the key strategic focus areas. 

This strategic plan aims to inculcate an 
innovative culture at KTB and increase 
speed of technology adoption which 
impacts on speed to market. We also 
aim to strengthen our evidence-based 
approach carried forward from the 
last strategy through comprehensive 
customer insight generation.  We will also 
expand on effective online and offline 

.

Since the turn of the 
century, the Kenya 
Tourism sector has 
seen a mixed bag of 

fortunes..

Dr. Betty A. Radier
Chief Executive Officer
Kenya Tourism Board

PREFACE AND 
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marketing executions. Sustainable funding will 
help the organization to execute its mandate more 
effectively while providing continuity of impactful 
marketing programs.
 
To conclude, I wish to thank the various people and 
institutions for the role played in coming up with 
this plan. First, I would like to thank the Minister 
for Tourism and Wildlife Hon. Najib Balala for his 
continued support of the Board’s initiatives; our 
very supportive Board for their involvement in 
the process; KTB staff for the commitment shown 
in developing this plan and our sister parastatals 
and other government agencies who gave their 
valuable input.  Finally, I am grateful to the tourism 
stakeholders who made significant input and the 
consultants who reviewed the previous plan and 
facilitated the formulation of this ambitious plan.
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To conclude, I wish to thank the various people and 
institutions for the role played in coming up with 
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for Tourism and Wildlife Hon. Najib Balala for his 
continued support of the Board’s initiatives; our 
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facilitated the formulation of this ambitious plan.
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OVERVIEW

This chapter reviews the performance of KTB in 
implementation of its previous strategic plan during 
the period 2013-2018 and reviews the achievements 
made, challenges encountered and lessons learnt. It 
analyzes global tourism trends, the political, economic, 
social, technological, legal and ecological factors in its 
environment, carries out stakeholder mapping, and 
outlines the organization’s Strengths, Weaknesses, 
Opportunities and Threats.

REVIEW OF PREVIOUS STRATEGIC PLAN 
2013-2018

This section reviews the implementation of the strategic 
plan 2013-2018. The strategy had four broad objectives 
aimed at increasing tourists’ arrivals and revenue targets, 
efficiency in visitor acquisition costs, organizational 
excellence and employees’ competence.

SITUATION ANALYSIS

12 13



14 15



,

16 17



;

18 19



20 21



22 23



24 25



26 27



Kenya Tourism Board (KTB)

28 29



30 31



32 33



34 35



36 37



38 39



40 41



42 43



44 45



46 47



48 49



50 51



52 53



OVERVIEW

For successful implementation of this strategic plan, 
we have put in place a monitoring and evaluation plan 
(the Implementation Framework) as well as overall 
ownership of the strategy to the senior management, 
and to all KTB staff.

The following has been put in place:
•	 KTB Board and ExCo’s approval of the strategic 

plan

•	 Cascading the plan to the entire staff of KTB

•	 Implementation matrix will be cascaded to 
every department with deliverables for both 
the departments and individual staff members 
performance management objectives

•	 Progress monitoring will be institutionalized in 
tactical weekly departmental meetings, monthly 
management meetings and quarterly strategic 
reviews

Monitoring and Evaluation (M&E) is an important 
tracking tool to assist in implementation of strategy, 
projects and programs. An M&E framework 
(Implementation Framework) with clear objectives, 
targets and initiatives for the 5-year duration of 
Strategic Plan is imperative in implementation. KTB 
will be tied to these annual targets in its performance 
contracts.

MONITORING

KTB will cascade monitoring and evaluation into the 
activities of all departments. Heads of departments 
will be responsible to monitor activities falling 
under their responsibilities, with a clear focus on the 
Strategic Objectives.

EVALUATION

There are key activities that will be undertaken during 
the implementation of the Strategic Plan.

MONITORING & 
EVALUATION
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ANNUAL REVIEW

KTB will prepare an annual progress report on the status of the implementation of the Strategic Plan. This will be shared 
with the Board and relevant stakeholders.

MID-TERM REVIEW

KTB will conduct a mid-term review of the Strategic Plan at all functional levels. The report generated will be used to review the 
programs to ensure set goals are achieved or to revise targets due to factors external to it.

 END-TERM REVIEW
At the end of the 5-year Strategic Plan period, a terminal evaluation will be conducted to ascertain the level of achievement 
of goals, which will inform the next Strategic Plan.

THE FOLLOWING ARE SELECTED KEY PERFORMANCE TARGETS TO BE MONITORED DURING THE STRATEGIC 
PLAN’S IMPLEMENTATION:

KPI* 2016/17 2017/18 2018/19 2019/20 2020/21 2021/2022 2022/23

Number of 
Tourist arrivals. 
(numbers)

2.02m 2.2m 2.02m 2.2m 2.91m 3.5m 3.97m

Earnings from 
Tourism (Kes)

157.38b 174.14 b 157.38b 174.14 b 226.63b 271.96b 310.63b

Number of 
Bed-nights 
by domestic 
tourists. 
(numbers)

3.97m 5.5 m 3.97m 5.5 m 5.72m 6.86m 8.75m

Kenya tourism’s 
brand awareness 
index (%)

65% 66% 65% 66% 67% 68% 69%
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Legal Services Research
Supply Chain 
Management

Internal 
Audit

Market 
Development

Board Secretariat
D

Board of Directors

Chief Executive

Finance & 
Accounts

Human & Capital 
Administraton

Directorate of 
Finance & 

Administration

Digital Marketing

PR & Corporate 
Communications

Exhibitions & 
Events

CRM & 
Partnerships

Media & Agency

Directorate of 
Market Support 

Services

Directorate of 
Market 

Development

Directorate of 
Strategy & 

Research

Strategy & 
Compliance

ICT services

Business 
Development

KTB ORGANISATIONAL 
STRUCTURE
The organogram below is the structure required to deliver the 
strategic plan 2018 – 2023.
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Email - info@ktb.go.ke

KENYA TOURISM BOARD
Head office - KenyaRe Towers, Ragati Road

P.O. BOX 30630 - 00100 Nairobi, Kenya
Telephone - +254202711262
Pilot no - +254 202749000

Email - info@ktb.go.ke

Follow @MagicalKenya on:

www.ktb.go.ke
www.magicalkenya.com


